AUA INTELLECTUAL PROPERTY PROTECTION AND COMMERCIALIZATION ROADMAP

AUA
OSP&TT SUPPORT

v Educating regarding IP
protection & commercialization
processes

v Providing consultation to
inventors/authors

v" Evaluating equity and IP
eligibility

v Identifying TT-specific funding
opportunities

v Funding early-stage projects

v Marketing

v' Assisting with financial analysis

v Drafting a business plan

v Filing IP applications for patents,
copyrights, trademarks, etc.

v" Drafting, negotiating, and
executing agreements

v Advocating during IP-related
infringement
processes/disputes

v Connecting with experienced
mentors

v Identifying industry partners

v Getting ideas to market through
licensing

v Navigating through start-up
creation process
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INVENTION DISCLOSURE
aua.am/tech-transfer-portal/

I. IDEA CREATION/DEVELOPMENT

3

E- EQUITY REVIEW | :>

* Conceived idea disclosure
submission via portal

* Public disclosure plan

« List of inventors/authors

Inventor

®_o * Prior art search @
' «IP eligibility review " Y
. f
AUA Contractual obligation
OSP&TT

A N IP Counsel
* Funding source review

SHORT TERM
PATENT
APPLICATION

* Assignment

* Invention description
* Prior art disclosure

* Armenia/PCT filing

IP Counsel Inventor

COPYRIGHT
Application filed

IP Counsel

TRADEMARK
» Application filed

I11. IP PROTECTION

PROSECUTION
AND
DECISION

Patent Issued

Patent rejected %
Inventor coordination
Maintenance fee

FULL PATENT
APPLICATION
AND REBUTTLE
* Supporting new data
* Review claims

* Prepare drawings
* Full application filing

Inventor AIPO/WIPO

TRADE SECRET

AUA
Agreement

KNOW-HOW

Material
Transfer

IP Counsel IP Counsel

REGISTRATION/DECISION

ArmAuthor NGO

D Agreement
IP Counsel . AUA OSPETT

Industry/Licensee

AUA
OSP&TT

JEVALUATION/DECISION | %

+ IP determination

* Market evaluation
* Strategy

* Classification

ITI. COMMERCIALIZATION

* License negotiations
& agreements

* Management of
royalties @

Industry/
Licensee

= Coaching

* Gap funding support
* Conflict management
* Facilities use

Inventor/
Founder




