Policy and forms for Faculty Evaluation

American University of Armenia

           

Objectives 
The purpose of the evaluation process is to provide faculty with the opportunity to share with the administration successes in teaching, scholarship and research, university service, and community service and for administrators to provide feedback on faculty performance.  Faculty evaluations are used for decisions on retention.  Promotion decisions fall under a separate evaluation process (see Policy on Appointment, Retention, and Promotion in the AUA Faculty Handbook).
For the purposes of this policy, the definition of faculty includes all instructors with teaching appointments in the academic programs. This definition does not include the Deans of the academic programs, who are evaluated in a separate process.
Timeline
Evaluations are performed annually for faculty with full-time appointments of one or more academic year and are completed within one month of the end of the academic year or contract, whichever comes first.  Visiting faculty and adjunct faculty with part-time appointments are evaluated at the end of each contract.
Procedures
Faculty members provide a self-report on accomplishments to the Dean.  Full-time faculty falling under the requirements of annual evaluations use Form A (see attached).  Visiting and adjunct faculty with part-time appointments use Form B (see attached).  

Deans may elect to waive the evaluation requirement for distinguished short-term visiting faculty.  In such cases, Deans request written comments from the faculty member regarding his/her experiences while at AUA.
The following criteria apply to faculty, as stated in the AUA Policy on Appointment, Retention, and Promotion (see Faculty Handbook).
· Excellence in teaching, whether in the lecture hall, at a seminar, at the laboratory bench, or in the field. Excellence in teaching connotes an objective, current, accurate, and balanced command of the field being taught, effectiveness in communicating its essence, and the willingness to interact and exchange views with students at the highest levels of intellectual integrity. Promotion committees may seek and evaluate the advice of students, graduates, and peers on the teaching ability of specific faculty members.

· Creative scholarship, defined as the substantive contribution of new knowledge or significant new applications of knowledge. New knowledge can be useful and can influence the thought or work of others only if it is communicated or demonstrated in a form that can be passed on to peers in a given field of study, particularly in written form. A given number of published communications is not by itself sufficient; the essence of creative scholarship is significance and quality as assessed by peer judgment.

· University and Public Service: (1) active and effective participation in various administrative, advisory, and other responsibilities in the university and (2) excellence in discharging professional service responsibilities in the community, to professional and other organizations, and to the international community, as well as the faculty member’s national and international reputation as a professional and scholar.

The Dean makes an independent written evaluation of the faculty member based on the self-report, course evaluations, and other observations.  For full-time faculty, the Dean’s evaluation includes recommendations and the Dean works with the faculty member to develop goals for the following year.  The evaluation process includes discussion between the Dean and the faculty member.
In order to ensure fairness, faculty members see the written evaluation of the Dean, and the faculty member may respond in writing and this response is included as part of the formal evaluation.  Responses must be made within one week of receipt of the Dean’s evaluation.
The evaluation is forwarded to the AUA Provost and Vice President after being signed by both the faculty member and the Dean.  Evaluations are placed in the faculty member’s personnel file.  The AUA President makes the final decision on retention of faculty (see Policy on Appointment, Retention, and Promotion in the AUA Faculty Handbook).
English Language Competency
The Dean includes in the evaluations the effectiveness in communication of faculty who are not native speakers of English, unless the faculty member has a graduate degree from a university teaching in English in a native English-speaking country.  Should student evaluations or other indicators suggest that the faculty member’s English language communication is not effective, the Dean works with the faculty member to develop a plan for improving the faculty member’s skills in English language communication.
FORM A:  ANNUAL EVALUATION FOR FACULTY WITH FULL TIME
                   APPOINTMENTS OF ONE OR MORE YEARS 
	Period of Review
	Year:

	
	Quarter(s):


Information in Sections 1 through 6 are to be filled in by the faculty member and constitute the self-report of the faculty member.  If needed, additional pages may be attached for each section.
1. General Information
(a) Please provide the information below and attach an updated CV to this Form.
	Name


	

	Academic Program
	

	Title


	

	Years at AUA


	


(b) List degrees, certificates, courses, or workshops in which you participated during the past year.
	Degree/Certificate

Courses/Workshops
	Where
	Degree or courses completed

	
	
	

	
	
	

	
	
	


2. Report on Teaching Activities During the Past Year
(a) List the courses you taught and enrollment.  Attach all course syllabi to this Form.  You may include teaching outside AUA.
	Quarter and Academic Program
	Credit 
units
	Course number and title 
	Number of 
students

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(b) List the names of students you advised for theses, master’s essays, internships, and other capstone activities during the past year. 

	Name of student
	Paper or project title

	
	

	
	

	
	

	
	

	
	


3. Scholarship and Research
You may choose to attach a separate discussion of what you have been doing in the past year to keep current in your field. 
(a) List all research activities, including applied research that advances development in Armenia and the region, in the past year.

	Research activity
	Short description, any funding and how obtained, start and end dates

	
	

	
	

	
	

	
	


(b) List memberships in professional organizations and publications and any activities and attendance at conferences and meetings.  

	Organization/Publication
	Describe activities, such as participation in conferences and meetings, committee membership, and review of conference and journal papers

	
	

	
	

	
	

	
	


(c) List all publications and reports produced and papers presented at conferences during the past year.
	Title
	Author(s)
	Type (e.g., refereed journal, book chapter, refereed or invited conference paper, research report, consultancy report, book reviews)
	Details on publications or conference 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(d) List all consulting work and talks and lectures given outside AUA, both paid and pro bono.
	Consulting work/Talks and lectures
	Description/Title of talk and sponsoring organization

	
	

	
	

	
	

	
	


4. University Service
List membership in AUA committees, working groups, taskforces both at the academic program level and University-wide, your participation in these groups, and other service to the University. 
	Committee/Working group/Taskforce/Other services
	Short description of participation 

	
	

	
	

	
	

	
	


5. Community Service

List all service to the community outside AUA during the past year, including both in and outside Armenia.
	Community service
	Short description 

	
	

	
	

	
	

	
	


6. For faculty holding administrative appointments in the academic program, for example, Associate Dean, Assistant Dean, Director, Associate Director, and Assistant Director.

Attach a description of your major activities and accomplishments during the past year.
******************************************************************************
Evaluation by the Dean

Please attach a separate statement that includes the following elements.

A. Teaching:  Comment on course syllabi, grading, and course evaluations, and student relations.
B. Scholarship: Comment on scholarship and research.
C. Service:  Comment on service to AUA and the community.

D. Administrative:  Comment on administrative activities, if applicable.
E: English language competency:  Comment, if applicable, and include solutions if problems.

E. Summary statement and recommendations and goals
******************************************************************************

Signature of the Dean:

________________________________________________________  Date:__________
Signature of the Faculty Member:

I acknowledge that this evaluation was shared with me by the Dean.  My signature does not indicate agreement or disagreement with the evaluation.

I have made a response to this evaluation and it is attached.   Yes_____     No_____

_________________________________________________________ Date:__________

