American University of Armenia
Annual Evaluation Form for Managers/Administrators
Information in Sections 1 through 5 are to be filled in by the manager/administrator and constitute the self-report portion of the annual evaluation.  If needed, additional pages may be attached for each section.
1. General Information
Please provide the information below and attach an updated resume to this Form.

	Name


	

	Title


	

	Number of years in this position
	


2. Report on Major Activities During the Past Year
List the major goals of your unit during the past year and discuss how they were or were not met.  This section should concentrate on how you contributed to the success and/or failures of the unit and where appropriate how you overcame obstacles to success.  
	Goal
	Outcome

	
	

	
	

	
	

	
	

	
	

	
	


3. Management
For each section below, discuss the successes and failures of the past year as they relate to your responsibilities

	Responsibility
	Outcome

	Provides financial management that meets budget requirements

	

	Creates and maintains effective management team; provides leadership to staff

	

	Manages staff through appropriate assignment of tasks and through appropriate feedback
	

	Meets University goals (planning, organization, implementation of strategies and goals)

	

	Develops and maintains good relations with outside constituents

	 


	Develops and maintains good relations with AUA academic units and other AUA administrative departments
	


4. Proposed Goals for Next Year
Please list the major goals you believe need to be obtained in the next year.  Goals should focus on those that will help make your unit function better and new initiatives. Your supervisor may modify or add after discussing with you.
	Goal
	Expected outcomes

	
	

	
	

	
	

	
	

	
	

	
	


5. Additional Information
Please comment on community service activities outside AUA, trainings, conferences, and seminars attended, and any other activity or other major accomplishment of the past year.
6. Evaluation by Supervisor of Annual Performance and Setting of Goals for the Next Year
7. Signature of Supervisor
________________________________________________________  Date: ________________
Supervisor

Signature of Manager/Administrator:

I acknowledge that this evaluation was shared with me by my supervisor.  My signature does not indicate agreement or disagreement with the evaluation.

I have made a response to this evaluation and it is attached.   Yes ____    No_____

________________________________________________________ Date: ____________

Signature
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