
Procedures for Search and Appointment of Program Chair (Ancillary Contract)

[bookmark: _GoBack]During the last semester of the program chair’s contract, the ancillary position will be announced to the faculty at AUA.  

The current program chair, as well as any faculty members within the program or with a disciplinary connection to the program, are eligible to apply for the position. ​A program chair is typically a full-time faculty member, although for part-time programs, the program chair may be a part-time appointment, depending on the needs of the program. Since this is an ancillary contract, only current AUA faculty members will be eligible to apply. All open program chair positions will be advertised to the campus community. Those interested submit a cv and letter of interest. At the close of the application window, the candidates will be announced to the respective dean and program faculty. 

If there is only one candidate in the pool, the respective dean may recommend to the provost the appointment of that candidate as program chair. This also applies to current program chairs applying for an additional term. 

Depending on the size of the program, the dean will devise a framework for the review of applicants that will ensure the participation of program faculty in the review process and formulation of a recommendation. This framework may take the form of a committee of select faculty, a roundtable discussion inclusive of full-time faculty, and possibly, part-time faculty, or another format that ensures a transparent and participatory conversation. The dean will preside over this review process. The interview and review will be conducted by the members of the faculty group. 

This review may include:
1. The discussion of the candidates’ applications and submitted supportive document(s);
1. The approval of the interview methodology and questions to be asked during interviews;
1. The performance of interviews;
1. Other functions related to the organization of the search; and
1. The ranking of candidates and writing of a recommendation.

The dean will write a summary of the group’s deliberations including the ranking of the candidates and a recommendation; this document should also include information pertaining to any dissenting opinions. The narrative, with the recommendation for appointment, will be forwarded to the provost.

The provost will review the recommendations. And, in consultation with the dean, the provost will appoint the candidate for the program chair position. In the case of dissenting opinions, the provost may call a meeting with the program faculty to further discuss the candidates prior to making the appointment.  

If the search process fails to identify an acceptable candidate, the provost, in consultation with the dean, will appoint an interim program chair for a length of time to be jointly determined.
